The Vah in Battle

Introduction 

The Vah, popularly known as Kafers, are the most dangerous foe humanity has ever faced except for itself. The 16 year long war between humanity and the Kafers has killed millions on each side and ended with humanity occupying the Vah capital. Vah tactics have often been derided by human strategists but they have always proved able to spring surprises on their human enemies. The sheer fighting ability of the individual Vah soldier has always proved of the highest level and even small numbers can cause havoc.   

Narrative

From our OP we could observe the Kafers clearly as they began to move against the small New African position to the north of Premiere. They approached in open order with a screening force of skirmishers to the front and loose columns of infantry to the rear with some labouring under heavy weapon loads. They looked nothing like the shambling mobs of 2302, they were well drilled and used the terrain to best effect. 
We could count maybe 150 Kafer soldiers to our front and there were certain to be that number again in the close terrain a little further away. The skirmishers melted into the bush and began to pick their way forward to the closest sentry position of the 2/3 New Africans whilst the others began to shake out into an assault formation. A junior officer did the rounds casually clouting the riflemen. 

It was at this point we unleashed the artillery to allow the picket chance to break contact before the Kafer cohort put its attack home. It was our job to watch and learn from the Kafers but we’d be damned if we’d let them overrun a human post just to gain more information. 

Sergeant Andrew Fitzpatrick, RM
30 Assault Unit, Fleet Scientific Intelligence Unit 
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Background
Vah society is an intrinsically militarised one where all are taught to fight from an early age to experience heightened intelligence triggered by pseudo-adrenaline. Human xeno-anthropologists in cooperation with human PoWs who have observed Kafers at close quarters liken their society to certain extreme human examples such as the Spartans or Japanese of WW2.  

From the age of three Vah are raised in training camps or schools where they are trained for their future employment. These camps are streamed to produce certain trades and skills and many are famous for these. They are all unrelenting brutal by human standards as physical violence is required to enable the learning process, but once learned lessons are never forgotten. 

A central part of these schools is the ‘fight for fun’ or ritualised combat which occurs on a frequent basis with all members of the camp taking part. This forms a key part of the social life of the camps and bonds them together. The ‘fight for fun’ can often end in death for the weaker Vah however and most Kafers become immensely skilled in hand to hand combat as a result of these contests. All Kafers are also trained in the basics of infantry combat to defend their suzerainties should they become called upon to do so. 

At the age of six the Vah become sexually active and breed on a regular basis until the age of twelve when the average Vah will in turn have become a fully trained member of Vah society. It should be noted that most Vah will not be educated in the same camp as its parent but usually in one linked to it. At the age of twelve the Vah will become an adult citizen and make its way in the world, usually in an occupation linked to its school. 

Some schools are dedicated primarily to the military and the production of professional warriors. The remainder are usually tasked with supporting the military as there is really no such thing as civilian society within a Kafer Associative.
The Vah have a number of key psychological traits. Their society is one based on combat and no Vah fears it and all have prepared for it since childhood. As a result their morale is indomitable and while they are not suicidal and will shelter from enemy fire they will always look for a way to turn the tables. The Vah are at their highest point of consciousness in the most dangerous situations and revel in their self-knowledge at this point. In short they positively enjoy situations that most humans would regard as untenable and do not react as humans expect. For example an outflanked Kafer force might launch an attack on the fixing force rather than withdrawing.   
The concept and practice of the ‘fight for fun’ makes it obvious to the Vah that it is not possible to win all the time. As a result defeat can be accepted as long as the loser learns from the experience. While Kafers individually learn very well from experience as a race they are relatively poor at dealing with rapid adaption and changes to circumstances. New techniques need to be passed into their training systems or passed down from Gnich* which can make dissemination very slow. High level Kafers however are very astute at picking up trends and making adaptations as their technological response to human ingenuity has sometimes shown.
The hated of humans, seen as the almost mythical Aach*ah is another fundamental part of the Vah psyche. The balance between hatred and contempt often changes depending on the level of fight the latest humans have managed to put up. The current occupation of Gamma Serpentis and the destruction of the homeworld’s culture by the humans has not diminished the Vah’s viceral hatred of the humans. 
The last factor that the Vah face is their relative night blindness when compared with humans. Although the scale of night vision equipments issued has climbed dramatically they remain very uncomfortable conducting attacks by night. They will still routinely use night for movement however, although they will use routinely use veterans as guides. 

Organisation
Ground
The standard building block of the Kafer military is the 300 strong unit. This is commonly referred to as a horde or cohort to humans. The Vah know these as Kach*Lach* which roughly translates as ‘battle associations’. The cohort plays the role usually played by human battalions as the basic manoeuvre formation of the Vah forces. 

The cohort is usually drawn from amongst the graduates of a particular camp or school and be comprised of a variety of age groups, usually with the elder Vah in command positions and the younger as riflemen. Smaller camps might band together to provide a single cohort. Full time military camps will raise permanent cohorts however other camps will raise cohorts as required for the regular training that all Vah undergo on a more or less frequent basis. 
It should also be noted that Kafer foot soldiers also perform policing roles in Kafer society. These can be simple peacekeeping and judicial enforcement duties or operations more akin to low intensity conflict. 

The cohort is normally a single unit with a specific role, usually infantry but also artillery, engineer, armour or other support arm. Cohorts are the centre of the Vah foot soldier’s loyalty comprised as it is of fellow members of the same schools many who grew up together. Rivalry between Cohorts is taken as a given, even between those from the same camps, and low level violence not uncommon even beyond the ‘fight for fun’.      
The cohort in turn in made up of a number of sub units. The very lowest level is ‘the hand’ or fire team made up of three Vah soldiers. Four hands with the addition of a commander make up a 13 Vah squad, with the number 13 seemingly having positive connotations for the Kafers. Three squads with a three Vah HQ ‘hand’ make up the Vah company equivalent of 42 Vah sometimes known as a century or band. It is very uncommon for Vah infantry soldiers to be deployed in numbers smaller than this, although casualties will often make this a necessity. 

The cohort is comprised of no fewer than seven bands together with a small HQ of two hands of Kafers. One commonly observed organisation is for one of these bands to be a specialist band of more experienced or better trained skirmishers. This is often seen screening the main body of the cohort when moving and often includes specialist ‘snipers’. It should be noted that the standard infantry cohort is also the normal combat load for an Oscar Class transport.
In addition to infantry cohorts there are an array of specialist cohorts that can be deployed. Transport cohorts are equipped with various APCs which will normally have capability to lift an infantry cohort with one of its APC bands or move a significant amount of supplies. The seventh band is usually equipped with specialist reconnaissance or other support vehicles. Human intelligence has noted that it is common for a transport cohort to operate with three bands in support of infantry cohorts, three hauling supplies and one providing specialist supplies. 
The armoured cohort is a very powerful organisation consisting of six bands of 13 HBTs, a hand of command HBTs and a band of supporting recovery, maintenance and supply vehicles. This organisation allows for the creation of very strong vanguards and tank heavy strike forces whilst also providing support for less mobile forces. 

The support cohort is a force of seven bands including four of artillery, one of artillery observers, one of air defence and one of anti-tank vehicles. In addition there are sapper, skirmisher and several other harder to define cohorts. 
Formations above the cohort level seem to be usually comprised of ‘hands’ of threes. For example: a regiment equivalent of 3 cohorts at almost 1000 Kafers and a divisional equivalent of nearly 3000. This is a rule of thumb that is often broken with supporting cohorts added to provide additional combat power when required. Although these are very much smaller than their human counterparts the equivalent number of riflemen is often very similar. 
During the 2nd Kafer War the standard element dropped on human colony worlds seemed to be a corps level formation around 15 000 Vah including five ‘divisions’ of various types sometimes known as a legion. These are known to the Kafers as Kra’kurruch*Lach* or ‘all out war/genocide associations’. Legions are almost always formed from the same Associative and normally from the same planetary region.

Air 

The standard organisation of the cohort seems to persist in Kafer air forces as well as their land elements. The air cohort operates with each band operating three aircraft as well as providing maintenance and support services. This totals some twenty one aircraft within the cohort. Kafer air forces are much less common than their ground counterparts so many details have been left to conjecture. The largest formations seen so far were on Beta Canum where several air divisions were identified in operation.  

It is widely assessed however that each air cohort operates only a single aircraft type and that these are specialist formations from ‘air force schools’. 

Naval

Rightly or wrongly the Vah have always been regarded as poor sailors, probably as a result of the difficulty of moving wet navy assets between the stars. Some captured human naval ships were used by the Kafer on worlds like Beta Canum and Joi but were usually outclassed by their human counterparts. However on Gamma Serpentis and other Vah worlds large navies were encountered although were soon targeted by human space and air assets. 

It seems that the common cohort structure is also used by Vah naval units. A single cohort might operate a squadron of small patrol vessels or a single destroyer sized ship. A few major battleships captured intact are assessed to have been manned by several cohorts together. It appears that the Kafers did not develop aircraft carrier analogs although a number of ships on the slips at Gamma Serpentis seemed to be prototypes possibly based off human examples experienced on Beowulf or Beta Canum. 
Space 
Vah space ships seem to follow a similar pattern to naval units with dedicated cohorts providing crews to a range of ships. Fighter cohorts normally operate with 13 fighters whilst transport cohorts can operate up to five Oscar Class transports. Similarly the larger battleships can be manned by up to three cohorts of crewmen. 
The Kafer space force cohorts are very highly trained even by Kafer standards with extended training periods combined with frequent force on force training. Marine contingents are usually provided by a dedicated cohort of marine trained infantry. 

Remnants

Remnant forces are one of the unique features of the Vah and are a function of their rock solid morale. Time and time again human forces have been able to destroy the cohesion and equipment of a Vah force only to see it survivors reform and return to the battle. Today human colonies across the French Arm are unwilling hosts to bands of Vah remnants who continue to fight guerrilla battles. 

A defeated and scattered Kafer force will always seek to reorganise itself into a fighting force. This happens even during a battle; a defeated cohort will reform and counter-attack as soon as it can. Even at the lowest levels individual stragglers will seek out fellow Var and begin to reform units from the bottom up, first as hands, then sections and so on. Very soon bands will form and a little later cohorts will appear. 
It should be noted that these units will often not be the same homogenous groups as the cohorts they started out from and might be drawn from across dozens of units. Leaders will soon appear from the ranks and begin to command these new units. It appears to be common for these units to remain in being once they have formed and not be split up to recreate their old units. 

It is common for remnants to reform with little of their original equipment although as with all Kafers their ability to salvage equipment is almost legendary. As a result most Remnants are effectively light infantry formations unless re-equipped by higher formations. Where a strong human threat is around they will retreat into complex terrain and conduct guerrilla warfare unit rescued, reinforced or finally destroyed. 

Changes in organisation

Contact with humanity has not left the Vah unchanged and new organisations have been developed as a result of tactical experience. 

The combined arms cohort first encountered on Kimanjano and Beta Canum in 2302 seems to have derived from Remnants of larger formations. Their relative levels of success against human forces has been taken on and more of these were encountered in KW2. It is not known whether these forces were raised deliberately or created on an ad-hoc basic in response to events. 

The ad-hoc cohort usually consists of around three or four infantry cohorts, a transport cohort, an armoured cohort and maybe a support cohort. These units are usually highly flexible and are usually comprised of veteran troops. 

The battle group or brigade is a larger version of the combined arms cohort except still usually retaining its individual cohorts although sometimes it has a combined arms cohort as a vanguard force. These forces usually combine seven cohorts of a mixture of infantry, sapper, transport, support and armoured elements. These seem to be replacing the regimental structure due to their increased effectiveness. 

Other changes include the creation of the Vah combat walker cohorts which have a similar organisation to the armoured cohorts with a total of around 82 CW.  

Expeditionary Forces and Home Defence

Little is known about how Kafers generate their expeditionary forces although it has been assessed that most of the units met on human worlds have been a mixture of ‘regular’ and mobilised cohorts. They are commonly relatively well equipped and trained. The number of soldiers the Vah are willing to deploy usually depends only on the starlift available. Casualty rates are usually not of importance and senior commanders will abandon tens of thousands, in one case a hundred thousand, of their soldiers to their fate.

Home defence encountered on Gamma Serpentis and other Vah colony worlds is a matter of the levee en masse. Every able bodied Vah will rise up and fight, only camps will remain out of the fight after relocating to safe zones to raise and train further Vah warriors. Countering these sheer numbers of troops has proved very difficult for human forces and usually ends in the resort to bombardment or weapons of mass destruction.  
Command, Promotion and Training
Command 

The issue of command in a Vah force is often a fluid one. Commanders are most often; naturally clever Gnich*, older more experienced Vah or combat veterans. Vah commanders are balanced within a constantly shifting structure of leaders and ambitious subordinates. Commanders can and will be replaced by subordinates or be sidelined by worried superiors. A complacent Vah commander will never last long in any position. 

A cohort commander will have seven band commanders under him all of whom whilst loyal by Kafer standards will displace him should he show weakness or poor performance. Kafer leaders must display leadership by example, cunning, professional knowledge and charisma to retain the loyalty of their soldiers and commanders. A well liked but less competent commander can stay in post thanks to the regard of his rank and file, but should he lead them into heavy casualties will probably be replaced very quickly. 
While it is difficult and unwise to generalise most higher formation commanders are Gnich* capable of conducting competent planning for training and operations but also to keep one step ahead of their opposition. These commanders generally see relatively little movement except for combat casualties or the whims of superiors. 

Lower level commanders have much more movement in their ranks and positions. This is especially true of units on operations where various leaders can gain experience and prestige at different rates. It is not uncommon for a mere section commander to rise to command a cohort in a matter of months of sustained combat action. Gnich* and older Kafers usually have the edge in starting experience and intelligence but young Kafers can mature very quickly into effective combat commanders. 

The challenges between commanders depend on the level of command being disputed. Up to cohort level this is normally resolved in a simple ‘fight for fun’ or other physical challenge. At higher levels contests include far more complicated tactical challenges reflected in a number of Kafer games and tactical exercises. While the Kafers always value physical combat ability they also realise that commanding higher formations requires much more than brute force.   

A deposed leader may well die in the course of the challenge but this is uncommon unless severe personal dislike is involved. Most commonly they will take up the position of the Vah who deposed them. In other cases they will become trainers or teachers. There is no lasting stigma to losing command through this process and many commanders will move up and down the ranks several times in their careers. 
Training

Vah training is very much in the school of hard knocks with mechanical low level drills being literally beaten into the soldiers. Vah soldiers retain this information incredibly well and once trained will almost never forget a skill. The limitation for this training system comes when insufficient trainers are available to give lessons. It is common for aged Vah retired from frontline units to be employed as trainers to pass on their valuable lessons. If these are not available then Gnich* or veterans will be employed to ‘train the trainer’. 
Tactical training is a more difficult problem for the Vah as most situations will change dependent on the environment and the enemy. Vah units will spend long days in the field doing repetitive drills and ‘walk through talk throughs’ of various manoeuvres they will undertake. Large scale drills are often difficult to perfect due to attention span problems with the duration of the Vah pseudo-adrenaline. Instead small unit drills are stressed which can be combined into larger operations. 

Kafer force on force training is usually conducted with ‘simunition’ style rounds which have a significant ballistic kick which greatly aids the Vah’s mental stimulation and aids the retention of important lessons. Casualties are far from unknown in Kafer training although their thick skin and carapaces provide a great deal of protection. 

One feature of the Kafer education is the constant telling of stories, many of which are related to Vah values, battles and other military histories. This indoctrinates the soldiers not only in what it means to be a Vah but also a memory base of literally hundreds of tactical vignettes and stratagems. This along with low level drill training forms the basis of the average Vah’s tactical ability once ‘aroused’.  

Human units have noticed that the base level skill of newly arrived Vah units often varies dramatically. In general the more ‘technical’ units are usually comprised of soldiers from military camps who are professional soldiers and undertake far more training that the bulk of the rank and file. Similarly units from rural areas will usually be more comfortable in the field and make better use of cover than those from urban areas and vice versa.  

It is well known that the Vah combat skills increase dramatically in response to the stimulation of battle. Exposure to combat increases Vah intelligence in the long term and also adds new experience to their skill sets. Vah units that have been stranded on the French Arm have been assessed as having skills and intelligence all on a par with Gnich* are almost permanently aware. Fighting these soldiers in a guerrilla environment is never less than a challenging experience. 
Command training for the Vah has proved to be something of a matter of conjecture. It is believed that there are distinct command training schools that selected commanders attend which train commander ‘two up’ ie a cohort commander would be trained also to command a regiment or divisional equivalent. Much depends on the general intelligence level of the commander, many retain only that which they are ‘aware’ for, while Gnich* and other permanently aware can absorb so much more information. It is assessed that these schools are run by former commanders. For all their relatively cerebral nature they are still as brutal as other Vah training facilities. 
Promotions
As noted in the command section above promotion within Var forces is almost entirely by merit. While a general might raise a protégé under a commander’s prerogatives, if it can’t retain its newly bestowed position on its own merits then it will soon be displaced. 
One interesting feature of Vah units is that they can also be promoted to more arduous or technically demanding duties. For example an experienced infantry cohort might be retrained as an all-skirmisher or commando force, or even as a transport cohort with re-equipment. An elite infantry cohort might also be re-assigned as shipboard marines for a new battleship or a transport cohort as an armoured unit. Other cohorts might be broken up in their entirety to provide a leadership cadre for newly raised units.  

For the Vah technical skills are easy to train. The enhanced awareness, intelligence and skills of a veteran force are much harder to come by. As a result successful cohorts can ‘graduate’ onwards to more demanding position on the order of battle. This can also apply to individual soldiers who might move on to increasingly technical pieces of equipment.  
The highest level a Vah can go to is that known as infiltrator or scout. These permanently aware Vah are seldom seen in anything above band sized and are the eyes and ears of the Vah. It is believed that many of the infiltrators who first probed the French Arm were veterans of similar work against the Ylii. Some of the infiltrators of the KW2 were survivors of KW1, they are the greatest threat most humans will ever come up against.  

Strategy and Tactics

The ambush failed utterly to achieve its aim. The lead Kafer element came into our killing area but as soon as we opened up we were attacked from the rear. Our well planned retreat became a rout with Bugs threatening our flanks all the way back. If it was not for the actions of the reserve in providing room for our extraction none of us would have made it back. Sir, I have  to report the loss of over twenty of my men and most of our equipment. Our tactics were too stereotyped and easy meat for the aliens. 

2LT John R Vargas USMC, Tanstaafl, Aurore 
Vah strategy and tactics often can appear extremely simple or non existent whilst at other times can be ruthlessly cunning and complicated. It is difficult to assess fully through the haze of mutual cultural understanding sometimes just exactly what they are trying to achieve. 

At the commander level Vah commanders operate with a great deal of tactical freedom which is almost a cultural imperative. Superior commanders will expect their subordinates to keep to the general outline of their plans but understand that these plans have to go their own trial by fire. 

It is difficult for those who have observed Vah units shambling forward with little march discipline or formation to actually realise that commanders are executing a higher commander’s plan. This confusion often works to the Vahs advantage as human tacticians can sometimes find it difficult to identify a particular scheme of manoeuvre.

Commanders will always have an experienced or competent force as a vanguard or as part of a screen during an advance. These are relied upon to both fight for information and protect the less experienced troop from a surprise attack. At a low level this can be simple as a band of skirmishers in front of an infantry cohort or at the higher an entire cohort of hovertanks screening a divisional level advance. Behind this will come the bulk of the fighting forces. 
It is uncommon for a Legion to operate as a distinct entity, instead it will orchestrate the movement of its divisions and regiments over wide and varied axes of approach to achieve its aims. Thanks to the Kafers infantry strength the use of infiltration, flank attacks and cut offs into the rear areas are wearyingly commonplace for human forces. It is actually very difficult to ambush a Kafer force as their routines are often very random and marching forces often travel in parallel. 
Often the main aim of an advance is to get the troops into contact in as favourable a position as possible and then let them get on with it. Vah commanders are naturally aggressive and will march towards the sound of the guns. Once in close combat Vah soldiers are in their element and with their increase in intelligence and superb morale only become more proficient the longer a battle progresses. Their human opponents however tend to decline in ability as ammunition dwindles and fear and fatigue sets in. 

The Vah perform poorly in static defence out of contact and swiftly grow bored and lose focus. They do however excel in the fighting withdrawal and mobile defence where their abilities and characteristics are put to best use. Vah patrolling is usually of a poor standard and normally occurs simply to initiate contact with the opposition. Some crack skirmisher units are the exception to this rule and have been known to put human units to shame with their fieldcraft. 

Vah employment of combined arms can run from the rudimentary to the exemplary depending on the level of training and experience. Armour cohorts are often easily separated from the mounted or dismounted troops they are supposed to be supporting. Employment of artillery has notably been an area in which the Vah have lagged far behind humanity. Air assets are also utilised on a much smaller scale than their human opposition.  

Vah vehicles are designed to both require minimal maintenance but also to be easily repairable, which is an aid to the rapid regeneration of combat units. Kafer medical support is almost non-existent and badly injured Vah are normally left to fend for themselves as best they can if they can’t keep pace with the cohort. It has been noted that Remnant bands of injured Kafers often form for self-protection and once healed these battered and scarred veterans are often amongst the hardest nuts for human soldiers to crack. 

Vah logistics like other support aspects often lags far behind their application of the fighting arms. It is believed that it is commonplace for an older former commander to be given a ‘Quartermasters’ position to deal with logistics. As noted Vah support services are rudimentary and eased by robust, easily repairable vehicles. Their one weak point is often ammunition resupply which must be brought forward by transport or air transport cohorts. In any even it has been noted that on average a Kafer unit uses much less ammunition that its human equivalents. 
At the strategic level the Kafers can be extremely astute coordinating land and space forces to dramatic effect. For the Vah there is no differentiation between civilian and military forces and so they will attack civilians without hesitation, especially if it will affect the performance of the fighting formations. Coordination of multi-legion operations as shown on Kimanjano, Beta Canum and Nous Voila is a relatively easy task for the Vah. The Vah have also shown themselves capable of playing the ‘long game’ highly effectively. 
Notable units

The raid came quickly over the wire and into the trench system, overwhelming the weary sentries grown too reliant on the automatics and the night. The Soissons raised 3rd Voltigeurs struggled vainly against the wave of assaulters who swept the trenches with close range fire or grappled isolated poliu to the ground. Then, just as suddenly, they were gone with their clutch of prisoners while bunkers and command posts began to explode as the time clocks ran down on satchel charges. It was one of half a dozen raids that night by the 4th Legion’s light cohort which disrupted the planned offensive into Premiere.    
War Diary 224e Division d’Infanterie, French Continent, Beta Canum 
Legion AUI
Legion AUI was the lead force in the invasion of Noyova Kiyev on Aurore in 2298 and its remnants still exist in that colony today. The legion was drawn from Triumphant Destiny’s world of DM +24 2786A and comprised predominantly of professional warriors seasoned in border struggle with other Suzerains. Legion AUI was responsible for the destruction of the Ukrainian Ochrana at the Battle of Stavyansk and went onto control most of the colony. 

The Legion originally comprised no fewer than 18 infantry, 6 transport, 2 armoured, 1 support and 3 air cohorts. Although heavily outnumbered this force completely outclassed the 40000 Ukrainian militiamen and routed them in days killing thousands. The legion was reinforced soon afterwards with additional infantry and commenced clearance operations of the colony. It was soon stymied by the retreat of the human survivors into the swamps of the colony and settled down to a long campaign. 

The legion was isolated on Aurore later on in the year after the June battles when the Kafer fleet was defeated. The legion continued to control the colony in the face of mounting attempts by Ukraine to recover the colony with the aid of her allies. Loses mounted in the face of increasingly well coordinated special forces and guerrilla action. Eventually in 2308 Ukraine finally mounted a full invasion with French, American and Polish support and was able to defeat the legion. 

The Kafer remnants retreated into the mountains and forests of the colony where it is believed over 3000 of them remain in spite of vigorous efforts to hunt them down. It is believed that the survivors of the legion have begun to breed again although it now possesses mostly only small arms.     

Legion AUIII 

Legion AUIII is the designation given by the French to the force that invaded Tanstaafl in 2298. Initially it was little more than regimental in size with only three infantry and one transport cohort dropped into the east of Tanstaafl. Opposed only by the poorly organised militia it rampaged through many small settlements laying waste to them. Reinforcements were at a premium with most of these being sent to the forces fighting in Noyova Kiyev and Aurore. Nevertheless increasing numbers of infantry cohorts were landed and later an addition transport and most of an armour cohort although it never reached full strength before human reinforcements arrived. 
Resistance stiffened as the Tanstaaflians slowly mobilised their forces to oppose the Vah invaders with the aid of a contingent of German Marines. At the Battle of Plateau the Vah vanguard was destroyed with the aid of a nuclear weapon dramatically swinging the course of the campaign back in favour of the humans. The next two years resulted in a sea-saw campaign as both sides attempted to wrest the initiative from the other, but saw the legion being slowly worn down at a huge cost to the poorly armed militia. 

The Battle of Thunder Valley which saw the defeat of 5000 soldiers was one of a series of blows that forced the legion into remnant status lingering mostly in the far forests of the colony. The reinforcements dropped into Tanstaafl in 2010 actually had very little to do with the legion, operating independently and it is known that both came from different Associatives.  

There are very few Vah of this legion left on Tanstaafl although it is assessed that some still hold out in the high ground around Mt Phaeton. 

Legion BCI 

Legion BCI is the infamous force that destroyed the 9e Corps on the French Continent of Beta Canum early in 2302. It then staved off Rochemont’s counter-attack force of Foreign Legion paras and US Marines. It was a very highly mechanised force initially deploying with no fewer than three armoured cohorts. The legion was ultimately destroyed as a fighting force later in the year on the German Continent following the 2nd liberation. Ultimately its survivors ended up in the French Continent and New Africa’s K-Zone. 
Legion BEI 

BEI is regarded as the most unfortunate of Vah formations having been dropped onto Beowulf a matter of days before the Battle of Nibelunen in 2309. Although a strong, well trained, battle experienced combined arms legion it was landed in the face of what amounted to a massive ambush. The Alician and allied militaries decimated the legion as it conducted its interface phase and then launched a violent offensive on the confused Vah. In fewer than ten hours the 15 000 strong force was utterly destroyed with the remnants being mercilessly harried through the Beowulf night. 
There were only a very few survivors and those that have last for 11 years on Beowulf are very wily indeed. Alician hunters in the remote regions will readily call in the military to conduct sweeps on the remotest sign of a Vah. In addition Beowulf’s wildlife has also proven to be very dangerous to the Vah that disturb it. 
Nomenclature

Nomenclature for Kafer units varies from nation to nation and different intelligence agencies have different assessments of how the Vah are actually organised. The French have led the way, with mixed success, towards a standardised ESA system utilising the following designations:

	Name
	Abbreviation
	Approx No of Vah

	Legion
	CL
	15 000

	Division
	CD
	3 000

	Regiment
	CR
	1 000 

	Cohort
	CC
	300

	Band
	CB
	42

	Section
	CS
	13

	Hand
	CH
	3


Units are then designated utilising a two letter code identifying the planet it was first encountered on. This is then followed by a roman numeral denoting which sequence it had been encountered it. This is then followed by a series of alternating letters and numbers denoting the same for each subunit. 

For example:

CL AUII – is the 2nd legion encountered on Aurore. 

CC KII-C1A – is the 1st cohort, 1st regiment, 3rd division of the 1st legion encountered on Kimanjano. 

A variation also adds in a unit type identifier with the unit size designator. For example using the initials CCI for an infantry cohort, or CCA for an armoured one.     

The system often breaks down due to the difficulty in identifying and tracking sub-units although French military intelligence claim a 90% success rate in tracking cohort sized units. This system is far from universal however and other nations have their own systems in use. 
Design Notes

This article draws upon work in the Kafer and Aurore Sourcebooks and other 2300AD material. It also draws upon work by Abraham Gubler, Bryn Monnery, Laurent Esmiol, James Boschma, David Gillon and others. 

The aim of this article is to define the Kafer military forces in a little more detail than the ‘shambling horde’ model which is commonplace in canon. It also aims to give an organisational framework which will fit with what we know from canon and give players more of a challenge than simply where to site their next ambush. 

‘It is now widely believed that using the bio weapon on the Kafers was not necessary as they were ready to surrender… I wish those that hold that view had been present to explain it to the bastard who eight years later came howling out of a thicket of New African jungle at me  full of spite and fury, half starved and carrying only a wooden spear.’

Cpl G.M. Fraser 3 NALI, New Africa, Beta Canum  
