[image: image1.png]


 Information                                                                                            2005

IOU
Company Information

IOU creates a variety of work including indoor and outdoor touring theatre, site-specific events, interactive digital works, video, installations and exhibitions. IOU is a mature experimental company with a good international reputation, which was founded in 1976.
Artistic work is created by freelance production teams led by the Artistic Director and Executive Producer.  The funding required to create work is secured with a strategic approach to business planning.   This builds the long term relationships with artists, promoters, funders and other collaborators that ensure objectives can be met.  
The company is based in Dean Clough Mills in Halifax. This is a lively community of commercial business, arts organisations and individual artists. It has been IOU’s home since 1984, when the company became one of the first tenants. 

IOU has two separate spaces in Dean Clough – a workshop, where shows are constructed, and the IOU Studio.   This vast space houses IOU’s exhibition/rehearsal space, professional development resources and the administrative office.   

The company’s work has attracted two major awards for innovative theatre. Distance No Object received both The Barclays New Stages and the Michelob Pioneer Programme Awards and Boundary became Arts Council England's Drama Highlight of the Year. 

IOU’s strategy for the future is built on several key premises, access, education, production and distribution and investment in artists.   

Access - IOU encourages opportunities for participation in arts activity by: increasing the number of opportunities to work with IOU through professional development, educational and collaborative activities;   encouraging participation by revealing the process of creating work;   providing increased access to IOU’s documentation & archive;   and increasing the number of art works produced by IOU for attenders.   

Education - IOU supports the development of the artists of the future through increased professional development, educational and collaborative activities for young practitioners.   The company aims to increase the number of activities outside the formal education sector, while also strengthening partnerships between education providers.  

Production and distribution - IOU continues to explore new contexts for its work while exploring new development processes in the creation of work eg. new technologies.   The company will exploit both traditional and new forms of distribution.   

Investment in artists - IOU encourages artists and young practitioners to experiment with combining a variety of media.  In the long term this will aid career development and training to IOU artists, staff and young practitioners and provides opportunities to support venues, promoters and audiences.

Artistic Information
The company’s artistic strength is a reflection of both individual vision and creativity and a collaborative working process. In this way both the skills and experience of core IOU members and the influence of collaborating with other artists are brought to bear on the design, realisation and evaluation of a given project. It is by this process of working that the company has continued to develop artistically and to re-invent itself as it shapes new work in new contexts. The continued development of working practices directly informs and facilitates future work, allowing IOU to capitalise on its strengths as manipulators of images, sound and text in a variety of new contexts.  

The founder members of the company have a background in fine art and music and are driven by a desire to explore and experiment with ways to combine different art-forms. IOU has challenged conventions in both theatre and the visual arts, developing a very particular style, language and approach.

During the devising of a production, music and poetry, dramatic props and costumes, mechanical devices and the location of the show continually influence one another as ideas develop.   IOU has developed a process for creating work that sees collaboration with artists and young practitioners in publicly accessible ‘work in progress’ projects & educational activities. These are designed to extend the understanding & enjoyment of IOU’s work & help audiences to approach this work, while encouraging young practitioners and audiences to experiment & develop their own ideas. This approach is designed to support the audience development strategies of partner organisations.
These development projects allow experienced artists, technicians and young practitioners working in a variety of media to work with IOU artists, extending skills and experience of all involved in line with IOU's policy of professional development through collaboration. 
Projects use painting, sculpture, dance, puppetry, mechanical devices, specially composed music, prose and poetry to take a peek beneath everyday logic, observing the relationship of people to the material world. IOU works on the senses to evoke strong atmospheres and emotions through a dream-like unfolding of episodes, ambushing and interrogating reality. 
Within the shaping of an IOU production images, music, choreography and text all influence one another and carry an equal weight. The starting points for productions can often be paintings, book illustrations, cartoons, newspaper clippings, dreams, films, fairy tales and myths. A photograph or an object might form the basis for a small detail of a costume or else the whole concept of a show. 
Buildings and landscapes can also be the inspiration for a show, shaping and generating ideas. Disused houses, market-halls, canal basins and railway siding have provided the setting for special commissions. IOU has performed on beaches and mudflats, in castles, catacombs and courtyards.

Artistic Policy: 

· to experiment with, and develop the form and representation of, ideas in a theatrical context, and to assert the importance of the imagination and curiosity.

Educational Policy:
· to inspire, inform and learn by:

· extending the comprehension and enjoyment of IOU’s work

· facilitating others to develop and experiment with ideas and practical skills 


through participation

· building the skills, experience and resources within the company to feed its 


artistic and administrative development.   

Press Quotations

“This theatrical tonic should be required viewing for jaded directors everywhere and proves that original theatre is still alive and well” – The Stage

"IOU consistently surprise, amaze and amuse with their visual ingenuity" - Birmingham Post 

"Images have a sublime and resonant beauty" - The Independent

"One of the finest contemporary theatre groups in the land" - Yorkshire Post

“Cleverly constructed multimedia events, professionally executed by an excellent cast of talented actors and musicians” - The Stage

"Some of the most exuberant and courageous work seen for a very long time" - The Stage 

“IOU Theatre’s visual innovation proves that it is one of the most inventive and prolific performance companies in the country” - The Stage

“..Experience the insane magic... a joy to witness” - The Guardian 

 “IOU’s achievement in galvanising an intense, childlike response and reawakening our sense of wonder, is considerable”  - The Independent
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