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EDITORIAL

As a number of students have recently graduated from the College and several enquiries have been received about how best to establish oneself in business, we are starting a new feature series in this issue that will focus on just that, called Building Your Business.  We hope you enjoy it and if you feel you have any experiences/information that you would like to pass on to fellow members, then please let us know at the usual address.

Also in this issue:

· New Society Block Insurance Scheme

Page 2

· New Dates for Advanced Massage Modules
Page 4

· News about College Website
Page 4

· Muscle Map – help with naming muscles
Page 5

· Changes to Counselling Accreditation Body
Page 6

· Building Your Business – Part 1: Getting Established
Page 7

Also, you may have noticed that Christmas is just around the corner, so may I take this opportunity to wish all of you a Merry Christmas and a very Happy and Prosperous New Year.

Jill
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SHP NEWS

Membership Renewal

With this Newsletter, you will find details for renewing your Society membership.  Please return this promptly to ensure you receive full cover.  We are pleased to keep our membership fees the same as previous years, i.e.:

· Full Insured or Ordinary Member - £25

· Associate or Student Member - £8

Insurance

We are delighted to announce that we have now put in place a Block Scheme Insurance package with H & L Balen which is available to all massage full members.

The cost for the basic scheme is:

£86.29

This is considerably cheaper than if you go direct and get the Bridge Scheme which usually comes in at something around £85 for the basic premium, + £30 for administration/document fees and insurance premium fees.

About H & L Balen & Co

By David Balen

We are pleased to have been appointed Brokers for your new scheme, and I have been asked to give you some of the salient points of this comprehensive new offering.  For those of you who have not heard of us, virtually all of our business is devoted to Complementary or Alternative Therapists and other Health Professionals, and we understand their needs, and are well known and respected with well over a quarter of the UK market and clients all over the world.  Many well-known and respected organisations use our services.  David Balen is also an advisor to Professional Bodies on Insurance and Practice Management Issues, and lectures and writes articles for journals regularly.

Our experience in helping lift the burden and giving skilled advice to avoid problems when we are advised of a possible claim circumstance is second to none, and we would place this feature above all others.  We regularly get positive feedback from therapists who have had an incident occur.  At the time when you need it most, and when you feel vulnerable, we are there to support you.  Our approach is different in that we will help you deal with these initially without resort to solicitors, and our Insurers will not just pay a claim quickly to reduce their costs, as can easily happen.  Practitioners want their version of a case to be considered.  Their reputation, and of course the reputation of the therapy could be affected as a result of claims paid for as a matter of expediency.  Valid third party claims are of course dealt with quickly, but many in our experience are somewhat contentious.

About the Block Scheme

The Block Scheme, or to give it its full name, the Complementary Medical Professional Liability Block Insurance Policy for the Society of Holistic Practitioners, provides 3 main types of cover:

· Malpractice & Professional Liability

· Public Liability

· Products Liability

Malpractice & Professional Liability
Medical Malpractice is where a practitioner has not performed with a reasonable degree of skill and care, resulting in possible injury or loss to the patient.

Professional Indemnity refers to a cover which indemnifies (i.e. protects) the practitioner against any allegations of loss arising from the conduct of his/her occupation, whether treating or not.  This can cover financial loss due to inadequate or incorrect advice, consultancy work etc, and applies where injury has not been caused.

Public Liability

This covers liability at law for causing injury to other people (not necessarily clients/patients) for damage to their property, provided that no treatment or advice was the reason for the incident.

Product Liability

This covers you for any defect in goods (e.g. medicines, supplements and health aids) sold, supplied or demonstrated to your patients/clients, which may cause injury or damage.  Even if you did not manufacture the item concerned and innocently passed it on, under EEC directive, the Consumer Protection Act etc, you will still be initially held liable.

Limit of Liability: £1,000,000 any one claim and in all during the period of insurance.

In addition, the policy also provides:

· Unlimited Retroactive Cover for previous work performed – no charge if joining from other schemes.

· Wide definition of cover is clear and is not restricted to treatment only.  Covers claims made against you for allegations of Malpractice, Errors or Omissions, as a result of your conduct of occupation including teaching and supervision (separate cover available for running a training establishment where you provide a qualification).

· Free unlimited run-off for members in event of Death, Permanent Disability or Permanent Retirement.

· Covers Breach of Confidentiality and Libel/ Slander, Voluntary Work and good Samaritan acts.

· Animal Therapy can be included for an additional cost of 20% maximum £5,000 value any one claim.

· 1 year free run-off for disability or serious illness or Maternity Leave or other temporary cessation of practice.  Unlimited run off as long as the underwriter continues to be the same.  H & L Balen undertake to transfer this if we have to move the scheme elsewhere.

· Cover for others as a result of work you may do, e.g. corporate environments for employee’s treatments, etc.

· Voluntary and Good Samaritan acts included.

· Loss of documents cover up to £5,000 for reinstatement of records or items in your custody.

· Our Claims Made wording is unusually flexible, and providing you have not had any incidents arising, which could give rise to a claim, we can normally backdate.  This ensures that there is no gap in cover.

· Multi-therapy cover for most therapies as per comprehensive list.  NB there is no cover for running a website.

The climate of litigation is increasing due to the current blame culture that prevails.  We are finding that claims incidents and allegations of sexual impropriety or assault are on the increase.  We extend your protection to include this as well as many other situations that can happen in practise, whether voluntary or for payment.  The cover is generous and the exclusion are few.  Here are some of the salient features:

· Wide range of free 24 hour Advicelines, including Legal Advice on any matter and UK Law Tax advice.

· Jury or Witness Service Compensation up to £100,000.  This will include legal costs to defend any allegations of sexual impropriety/assault arising from your therapy practice immediately (not only after acquittal), as well as Data Protection and other legislation cover, wrongful arrest, actions against you for unlawful discrimination, etc, etc.

· Negotiation and representation (even including accountants fees) up to £25,000 in event of Inland Revenue partial or full enquiry.  PAYE and Social Security Regulations Cover are also included.  (Insurers find that their average small claim for a tax investigation is £7,000.)  Business Assistance Helpline for emergencies.

· Confidential Counselling Helpline by qualified counsellors for you and your family in times of crisis or stress.  Telephone advice and support without limit on the number of times you can call.

· Disciplinary Hearings Defence and Legal Expenses if you lose statutory licence to practise.

A range of other Specialist Insurance and Financial Services are available from Balens to help you in your practice and protect you and your family, including:

· Therapy Room Cover

· Household Insurance

· Personal Accident

· Flexible Mortgage

· Personal Pension

· Income Protection Scheme

Joining the Block Scheme

If you would like to join the Block Scheme, simply complete the Remittance Slip and Declaration and the Therapies Form and return them, together with your payment, to:

H & L Balen & Company

33 Graham Road

Great Malvern

Worcs

WR14 2HU

If you are already a member of a different scheme, but would like to join the Block Scheme when your cover expires, return the attached forms to H & L Balen & Company together with the appropriate quarterly payment:

	Period
	UK Members
	Eire Members

	16 Dec –

15 Mar
	£86.29
	£137.00

	16 Mar –

15 Jun
	£67.92
	£109.72

	16 Jun –

15 Sep
	£46.92
	£79.63

	16 Sep –

15 Dec
	£28.53
	£52.86


SHP News continued on Page 10.

CHM NEWS

Graduations

The College sends its congratulations to all massage and counselling students who graduated in the summer and extends a warm welcome to all new students who have recently joined us.

College Webiste

The College is in the process of developing its website.  It is expected to be up and running within the next few months.

Advanced Massage Certificate

By Ronald Rieck

After distributing details of the Advanced Massage Certificate, the College received feedback indicating that people would prefer any advanced body work training to be:

· In bite-sized chunks

· Very affordable, and

· Very hands on

Bite Sized Chunks

As a result, the College has modified the course to run as a series of Modules.  The first Module is being run over 2 weekends.  Participants will receive a Certificate of Attendance for Module 1.  For people who want to go on to achieve a Certificate in Advanced Massage two further Modules will be organised for Spring 2003.

Very Hands On

The emphasis will be on practical skills and issues that will help participants be more effective with clients.  

Very Affordable

The inclusive cost for Module 1 (two weekends) is £260.  A £75 deposit will ensure a place with the balance payable on the first weekend.  Places are limited to 14.

Module 1
The group will work on issues they bring as well as including development of the following techniques:

· Unlock deeper physical holding patterns (particularly around the shoulders and spine)

· Relax chronic emotional holding

· Build greater client trust in the massage process, and

· Exercises and points clients can be taught to do for themselves that will help.

Course Dates

The next dates for Module 1 will be:

· 1-2 February 2003

· 1-2 March 2003

Enrolment

If you would like to join the next occurrence of Module 1, please complete and return the attached Application Form, together with the appropriate payment, to the College of Holistic Medicine.

MASSAGE CORNER

More Free On-Line Directory Listings

In addition to those listed in the previous edition of NewsSpace, the following websites offer free directory listing if you wish to add your practice to these:

· www.holistics.co.uk/get_listed.thm
· www.healthypages.co.uk
The Muscle Map

By Jill Maden

Remembering the names of all the different muscles in the body and understanding what they do can be quite a task, especially given that there are over 600 skeletal muscles!

Therefore, the following points may make it easier to follow.

Naming Skeletal Muscles

Most skeletal muscles are named on the principle of characteristics.  These characteristics can include the following:

Direction of the Muscle

· RECTUS – parallel to the midline of the body

· TRANSVERSE – perpendicular to the midline

· OBLIQUE – diagonal to the midline

Location
· ANTERIOR – towards the front of the body

· POSTERIOR – towards the back of the body

· MEDIAL – towards the midline of the body

· LATERAL – towards the outside of the body

· INFERIOR –towards the bottom of the body

· SUPERIOR – towards the top of the body

· PLANTAR – towards the sole of the foot

· DORSAL – towards the top/back of the foot/hand

Size

· MAXIMUS – largest

· MINIMUS – smallest

· BREVIS – short

· LONGUS – long

Number of Origins

· BICEPS – 2 origins

· TRICEPS – 3 origins

· QUADRICEPS – 4 origins

Shape

· DELTOID – triangular

· TRAPEZIUS – trapezoid

Origin or Insertion

· STERNOCLEIDOMASTOID – originates on the sternum and clavicle and inserts at the mastoid process of the temporal bone

· BICEPS FEMORIS – 2 heads: long head originates on ischial tuberosity, short head originates on upper femur

Action

· FLEXOR – flexes, or decreases angle at a joint

· EXTENSOR – extends, or increases angle at a joint

Next issue the Muscle Map continues with:

· Movement Patterns.

COUNSELLING CORNER

Change of Accreditation Body

By Ronald Rieck

The Quality and Curriculum Authority (QCA) of the Department of Education has restructured the basis of assessment for counselling taught at vocational qualification level.  CPCAB, whose franchise comes from the Department of Education, have adopted the assessment criteria as outlined by the QCA.  It was felt by both current students and staff at the College of Holistic Medicine (CHM) that this criteria focuses on technical detail to such an extent that it inhibits the course from pursuing its integrated approach of in depth personal development as well as skills development.  The result is that CHM, in consultation with current students, has decided to withdraw from CPCAB as a verifying body.

For the time-being, the College will employ an external verifier in order to provide and maintain the criteria necessary for Diploma graduates to apply for individual accreditation through the British Association for Counselling and Psychotherapy (BACP).  This means that for the immediate future, anyone completing a College counselling Diploma course will receive a College Diploma in Holistic Therapeutic Counselling that has been externally verified.  As such, any graduate will still be able to apply for BACP accreditation providing they fulfil the usual criteria.

After graduation a person wishing to apply for BAC individual accreditation must do 450 client hours over a period of not less than 3 years and not more than 5 years.  This work must be supervised but not necessarily by a BAC supervisor.  The person must then provide the required case studies at which point they are eligible for application for individual accreditation.

The staff at the College have decided to write applications to both BACP and UKCP for accreditation and will keep you informed of progress.

	
British Association for Counselling and Psychotherapy

Counsellor Accreditation Criteria

These accreditation criteria apply only to counsellors working with individuals or couples.  They do not apply to group counselling.

The successful applicant will be one who prior to application:

1. Has completed a BACP Accredited Counsellor Training Course

and has had at least 450 hours of counselling practice, supervised in accordance with paragraph 2, over not less than three and not more than five years.

OR
Has undertaken a total of 450 hours of successfully completed counselling training comprising two elements:

a) 200 hours of skills development

b) 250 hours of theory

and has had at least 450 hours of counselling practice, supervised in accordance with paragraph 2, over not less than three and not more than 5 years.

2. Has an agreed formal arrangement for counselling supervision, as understood by BACP, of a minimum of one and a half hours monthly on the applicant’s work, and a commitment to continue this for the period of accreditation.

3. Gives evidence of serious commitment to ongoing professional and personal development such as regular participation in further training courses, study, personal therapy, etc.

4. Is a current individual member of BACP and undertakes to remain so for the accreditation period.

5. Has a philosophy of counselling which integrates training, experience, further development and practice.  Evidence of at least one core theoretical model should be demonstrated.

6. Demonstrates practice which adheres to the Association’s Ethical Framework for Good Practice in Counselling and Psychotherapy and undertakes to continue working within this framework.

7. Can show evidence of having completed a minimum of 40 hours of personal counselling or has engaged in an equivalent activity consistent with the applicant’s core theoretical model.

8. Can show evidence of serious commitment to working with issues of difference and equality in counselling practice.

Applicants are asked to give evidence of the above in the form of a written application including two case studies.  Assessors will be looking for congruence between all parts of the application as well as checking that the above criteria have been and are being met.


BUILDING YOUR BUSINESS

PART 1 - Getting Established

Now that you have gained your professional qualification to practise either massage or counselling, there are a few things you might like to consider before setting up your business.

Step 1 – Determining your Employment Status

The first thing you will need to decide is whether you are going to work for yourself, i.e. be self-employed, or whether you are going to work for an existing company/organisation, i.e. get a job.

Lets look at the simplest first.

Getting a Job

For massage therapists, jobs can be sought in a variety of areas, including:

· Local authority sports/leisure facilities

· Private sports/leisure facilities

· College/University sports/leisure facilities

· Hotel sports/leisure facilities

· Private clinics

· Cruise ships

For counselling graduates, the following options exist:

· Volunteer agencies

· Charities in the mental health field

· Social inclusion programmes

· National Health Service

· GP surgeries

Working for an existing organisation can be on a part-time or full-time basis, but you would be paid a salary and be subject to PAYE rather than being able to set your own charges.

Working for Yourself

Working for yourself, is the option many therapists take as it provides more flexibility and also allows you to start working immediately should jobs be scarce in your area.

There are several factors you should consider and steps you must take before you can commence working for yourself.

Step 2 – Legal Entity

You will need to decide at an early stage what legal form your business will take.  There are 3 main choices:

· Sole Trader, i.e. self-employed

· Partnership

· Limited Company

Sole Trader

This is the easiest and quickest way to get started.  You alone are responsible for your business affairs.  You are also responsible for the profits you can make and any losses you may make, and there is no safety net.

Advantages

· The amount of paperwork is kept to a minimum.

· Your business affairs are completely confidential.  You do not need to send a copy of your accounts to the Registrar of Companies, whose records are open to the public.

· There can be considerable tax advantages.

· If your business is making a loss, this can be set off against other income that you may have when you settle your tax affairs.

· If your circumstances change, converting the business into a limited company is relatively simple.

Disadvantages

· You are personally liable for your business debts.  If the worst happens you could find creditors outside your door with a furniture van.

· As a self-employed person, you pay less in National Insurance, but you are not entitled to some standard benefits, such as unemployment benefit.

· It can be difficult to transfer ownership of the business.

Partnership

A partnership is an arrangement where two or more people decide to share the responsibilities of running a business.  The advantages and disadvantages are similar to being a sole trader.  The main difference is that the partners are jointly and severally responsible for the debts of the partnership.

Be sure to draw up a Partnership Agreement before going into partnership so that each person involved knows their rights and duties.

Limited Company

A limited company has a life of its own.  It is a separate legal entity, with directors and shareholders.

Advantages

· The company is liable for its business debts, which is why it is called a limited liability company.

· It is easier to spread and pass on the ownership of the company.

· Income tax is only paid on salaries and perks.  The tax rate on company profits for small companies is lower than the usual rate of company or corporate taxation.

· In general, a limited company has more credibility in the business world.

· A limited company is ideal when a person wants to invest money in the company but not to work in it.

· A limited company can secure borrowings in ways not available to sole traders or partnerships.

Disadvantages

· As a company, you are required to comply with the relevant companies legislation.  This can take time and money.

· Your customers, competitors and neighbours can find out how well or badly you are doing by examining your accounts.

· National Insurance contributions are much higher.

· You have less freedom, as other directors and shareholders have some say in how you run your business.

· You cannot always avoid personal liability for your business finances.

· If the business folds, the assets – such as furniture and machinery – will go towards paying off the debts.

Step 3 – Make it Official

For the purposes of this article, we will assume that the Sole Trader option is chosen.

Once you have decided to work for yourself and that you’re going to be self-employed, you need to inform the appropriate authorities.  These include:

· Inland Revenue & National Insurance

· Local Authority

· Data Protection Registrar


Inland Revenue & National Insurance

When you are self-employed, you are responsible for paying your own tax and National Insurance contributions.

If you decide to become self-employed you must register with Inland Revenue within 3 months (starting from the last day of the month in which you began self-employment) or you could be liable for a penalty of £100.  You can register by calling the Helpline for the Newly Self-Employed on 08459 154515.  Be sure to request a copy of their “Starting Up in Business” folder which contains all the information you need to set up your business from a tax and National Insurance point of view.  They will also send you the leaflet P/SE/1 Thinking of working for yourself? which includes registration forms.

At the end of the tax year, the Inland Revenue will send you a Self Assessment Tax Return which you must complete and return.

You are liable to start paying Class 2 National Insurance contributions as soon as you become self-employed.  These are payable in addition to any Class 4 National Insurance contributions which may be charged on your profits.  The above P/SE/1 leaflet contains all the registration documents required.

Local Authority

A licence is required for many businesses.  Always check with your Local Authority whether you require a licence or if there are any regulations which, for instance, may prevent you from working from home.

Data Protection Registrar

Anyone who holds personal information on individuals on a computer system must inform the Data Protection Registrar.  Further information about compliance with the Data Protection Act 1998 can be obtained by/from:

· Website:

www.dataprotection.gov.uk
· Information line: 

01625 545745

See NewsSpace Issue 3 for more information on Data Protection notification.

Step 4 – Location, Location, Location

First, you need to decide where you will work from, i.e.:

· Should I work from home?

· Should I work from an existing clinic? or

· Should I set up my own clinic?

· Should I provide a mobile service?

Lets look at some factors you might like to consider for each option.

Working from Home

Working from home may seem like an economical way to get started, especially if you have a room you can dedicate to your business.  But remember the following when deciding whether to work from home:

· Access and Atmosphere – the room should be easily accessible, with a bathroom nearby and a waiting area if possible.  A professional, peaceful atmosphere should be maintained.  Working from home tends not to work well if there are children or a lot of through “traffic”.

· Privacy – having people come into your home restricts your privacy.

· Cost – it may be cheaper than renting rooms but you will have the cost of additional heating and lighting and whatever other utilities you use, i.e. phone, computer, laundry, etc.

· Safety – do you feel secure letting strangers into your home?  What measures could you take to ensure your safety?

· Licence – do you need a licence to operate from home?  Some Local Authorities require this, so be sure to check with them before investing a lot of time and money in setting your home up.

Renting a Room in an Existing Facility

Another alternative is to rent rooms in an existing facility.  This may be a clinic, a business centre, a sports complex, etc.  If you are considering this option, be sure you have a lease or agreement in place which clearly states the following:

· Rental Rate – how much the room costs per session, and when and how payment is due.  Details of any trial period should also be stated.  Some facilities provide free room rental in exchange for a percentage of your takings.  This arrangement is all right if you do not have sufficient clients to cover your rental yet.  However, as soon as you have built up enough clients to cover a rental arrangement, consider changing as it is much easier to receive 100% of your takings and write a cheque for your rent than it is to hand over, say, 50% of your hard earned cash! 

· Booking System – make sure all people responsible for booking appointments for you know how long your appointments last and how much they cost.  If you charge a cancellation fee clients and staff should be made aware of this.

· Notice Period – be sure you know how much notice is required on both sides.

· Facilities – all facilities being provided should be listed, e.g. heating, lighting, bathroom and toiletries, the use of tea/coffee making facilities and provision of tea, coffee, milk, sugar, biscuits, etc, use of towels and who is responsible for laundering these, equipment provision, i.e. massage table, tape recorders, etc.

· Gift Vouchers – are gift vouchers available and, if so, what is the procedure for purchasing these and, if appropriate, receiving reimbursement?

· Insurance – most clinics will require you to carry your own professional indemnity and public liability insurance and request to see copies of your policy and/or qualifications.

Running Your Own Clinic

Setting up your own clinic requires a lot of research and initial expense, including:

· Location – think carefully about where the clinic is to be located.  In order to catch passing trade, a ground level shop front is best, however, these can be more expensive.

· Size – how much space do you require?  You will need a waiting area as well as a treatment room and bathroom facilities.

· Refurbishment – in order to get the location you want, you may have to rent/buy a property which requires alteration or work to bring it in line with your requirements.  Be sure to cost this aspect thoroughly.

· Staff – running your own clinic means you will be tied up with clients a lot of the time, therefore, you will need someone to take appointments for you and to handle enquiries.  This means you may have to employ someone.  Becoming an employer adds another layer of administration and requires a knowledge of employment regulations.

· Protection – you must ensure you have a sufficient level of insurance in place to cover you, your employees and your clients from damage.

· Equipment – as well a requiring desks, chairs, a massage table, towels, etc, you will also need a computer for typing professional documents such as letter, invoices, keeping accounts, etc.  Not to mention internet facilities such as a website and email.  Remember to cost these in too.

Running a Mobile Service

Another option open to therapists is to visit clients in their home.  Some issues to consider are:

· Security - be sure to inform a friend or relative when you arrive and leave a client’s home.  

· Pricing - providing a mobile service can be cost effective when you only have a small clientele but as your clients increase be sure you are not spending more time travelling than you are working.  Another thing to consider is making sure that you cover the cost of your fuel in your fee.

· Injury Risk - be aware of the risk of potential injury from lifting a heavy table in and out of a car.  Also make sure there will be sufficient space to set up your equipment without risk to yourself or others.

These are just a few of the options available to the enterprising therapist.  Each one has its advantages and disadvantages, but hopefully, this article will help you to decide which is the best one for you.

Next Issue we will be looking into:

· Part 2 - Developing Your Business Plan

SHP News (continued)

Website

Early in the new year, once all the subscriptions are in, we shall be updating the Register of Members.  As this is also available on the website, please check your entry and notify us of any changes when you send in your Membership Renewal Form so that these can be incorporated in both the booklet and online versions.

To check your details go to our website at:

· www.societyofholisticpractitioners.com
then click on Register of Members followed by the appropriate link.

Social Events

We are planning to organise a Ceilidh early in the New Year, and are keen to guage interest before doing so.  Therefore, please return the attached form indicating your preferences.

	Name
	

	Address
	

	
	

	
	

	Tel No
	

	Please tick:

Are you interested in attending a Ceilidh?

· Yes

· No

If yes, would you prefer a:

· Monday night

· Tuesday night

· Wednesday night

· Thursday night

· Friday night

· Saturday night

And which month:

· January

· February

· March

Return to:
The Society of Holistic Practitioners


4 Craigpark, Glasgow G31 2NA
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