
Component-Based Business People

© Copyright 2001 Veryard Projects Ltd  All rights reserved. 1

“Diffusion”

Attachment
& Brand

Attention &
Pleasure

Intelligence &
Character

People and Communities

Culture

Object
Relations

Not Me

Me

projection introjection

• Psychology: Take part of
self and attach to others.

– Klein, Winnicott

– Critique by Lacan

• Group Relations: Allow
member of group to
perform psychological
function.

– Bion

• Culture. Us and them

Surely this has
nothing to do with

the “Object-
Oriented” notion
of object, as found

in component-
based software

engineering?
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Object of
Desire

• Relations with others
attach to the part object.

– Klein: Part object is only
part of the whole object.

– Lacan: Part object only
represents part of the
function that produces it.

• Part object isolated by
languaging.

• Potential for fetishism.

• False sense of
completeness of the
Other.

Other

Self

projection introjection

Part Object

Agalma

Glory, Ornament,
Offering to the Gods,
Little Statue of God

(Plato’s Symposium)

Objet Petit a

The object of desire
that we seek in the
Other.

(Lacan, Seminar 8)

Inter-Group
Working

Part-Part
• Set of parts making a whole.
• Larger organization provides

frame
– embed differences

– formulate integrative and
complementary systems

Whole-Whole
• Two wholes trying to work our

how to be parts of each other.
• Metaframe has to be created

out of painful struggles and
interactions.

Source: Smith & Berg
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Design of
boundaries
 human and

cultural factors

• In the days before component-
based business, organization
design seemed primarily an
internal matter

• Structures could be changed
and changed back, individuals
and teams could be relocated
and reallocated.

• Mistakes could be costly but
rarely irreversible.

• But when an enterprise spans
multiple separate organizations,
the human and cultural
implications are much more
difficult to predict.

• Mistakes may be impossible to
reverse.

Retreating
from

Boundaries

1 Organizations can function only with proper
boundaries between the organization and its
environment, and between its different
divisions and units.

2 A boundary creates anxiety by signifying
where the risk of working and deciding is
located, and where aggression must be
mobilized.

3 In responding to anxiety, people retreat
from the boundary. The root of this anxiety
is typically a compound of an estimate of the
genuine risks being faced, the links
connecting these risks and the inner fantasies
of being rejected or destroyed, and a fear of
mobilizing aggression lest it destroy others.

4 Much of an organization’s process is
directed toward managing the
anxiety of working by systematically
organizing the retreat from the
boundary.

5 When people retreat from
boundaries, they psychologically
injure their co-workers.

6 By occupying task-appropriate roles
and mastering task-appropriate
skills, people may be able to stay at
the boundary, because the inherent
value in the work they do contains
their fear of hurting others or being
hurt in turn.

Source: Larry Hirschhorn, The Workplace Within
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Workplace
Within

Psychodynamics
of work

• Feelings of anxiety are the
fundamental roots of distorted or
alienated relationships at work.

• A work group manages its anxiety
by developing and deploying a set of
social defences.

• The social defences at work
frequently create a distorted
relationship between the group and
its wider environment, that is its
customers, clients and competitors.

• Group development takes place
when group members stop
scapegoating others.

• Although people depend on social defences to
contain their anxiety, they also desire to restore
their experience of psychological wholeness,
and repair the real of imagined psychological
damage they have done in devaluing others.

• In the postindustrial milieu, the division of
labour is reversed.  Ironically, an imploding
world may create even more pervasive and
violent psychological splits.

• People may be unable to restore psychological
balance to their work lives by relying on the
resources and support of a single organization.
Economics and culture set the conditions for
each person’s capacity to repair his or her
relationship with the world.

Source: Larry Hirschhorn, The Workplace Within

Symptoms of
Flawed

Boundaries

• Dependency Mismatch of power,
proximity and interest. Typically an
individual or group has responsibility for
achieving something, or has a
requirement for something else, but lacks
the authority or influence to make it
happen.

• Alienation Mismatch between objective
interest and subjective interest. An
individual or group behaves as though
something were not important.

• Blame The “outside” is scapegoated or
devalued in some way to preserve the
“inside”.

• Leakage Inappropriate transmission of
knowledge or information. The boundary
is too porous.

• Secrecy Inappropriate retention of
knowledge or information. The boundary
is too impermeable.

• Hesitation An individual or group
possesses authority or influence or
knowledge, but is reluctant to use it.

• Abdication An individual or group
renounces authority or influence or
knowledge. Typically, this leads to a false
culture of pseudo-democracy.
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Double
Boundary

• When a castle is under attack, the
peasants and cattle are gathered inside
the castle wall for protection. The
noble family stays inside the keep for
additional protection.

• A modern “lean” corporation
maintains a similar structure -
differentiating between core executives
and a loose community of consultants,
free-lancers and subcontractors.

• The double boundary establishes a
buffer zone, supposed to protect the
core from uncertainty and risk.  The
freelance community bears the
anxiety and risk.

• If the freelance community cannot
contain this anxiety and risk, it
creates turbulence in the environment,
and this rebounds on the company.
Under these conditions, the strategy of
exporting risk is counter-productive.

Inner
Core

(Keep)

External Boundary
(Castle Wall)

Double
Boundary

2 examples

Inbound

A very large IT services
company has a habit of taking
over IT departments from its
customers.

The acquired IT staff go onto
the company’s payroll, but are
not regarded as equivalent to
“home-grown” staff.

There is a permanent “them
and us” boundary, which the
acquired employees almost
never manage to cross.

Outbound

One enterpreneur devised a boundary
as a mechanism for getting rid of poorly
motivated staff.

He engineered a glamorous new
venture, carefully packaged to attract
managers who were both dissatisfied
with their current position and eager to
be presented with an apparent career
opportunity without having taken any
personal initiative – and then sold the
division quickly before its poor
performance had become evident.



Component-Based Business People

© Copyright 2001 Veryard Projects Ltd  All rights reserved. 6

Paradoxes of
Group Life

• Intergroup
Influence
– Scarcity

– Perception

– Power

• Paradoxes of Belonging
– Identity

– Involvement

– Individuality

– Boundaries

• Paradoxes of Engaging
– Disclosure

– Trust

– Intimacy

– Regression

• Paradoxes of Speaking
– Authority

– Dependency

– Creativity

– Courage

Source: Smith & Berg

Reading

• Madeleine Davis & David Wallbridge, Boundary and Space: An
Introduction to the work of D.W. Winnicott (Karnac)

• Dylan Evans, An Introductory Dictionary of Lacanian Psychoanalyisis
(Routledge)

• R.D. Hinshelwood, What Happens in Groups (Free Association
Books), A Dictionary of Kleinian Thought (Free Association Books)

• Larry Hirschhorn, Beyond Mechanization (MIT), The Workplace
Within (MIT)

• Peter Marris, The Politics of Uncertainty (Routledge)
• Kenwyn Smith & David Berg, Paradoxes of Group Life (Jossey-Bass)


